


Connection and Relationship Policy

Fostering Relationships, Trust, and Emotional Well-being in Our Home
1. Purpose
This policy outlines our commitment to nurturing positive connections, emotional security, and a sense of belonging for all children in our care. With relationships at the heart of what we do, we believe that strong, trusting relationships are the foundation for well-being, growth, and positive social development. We believe that building a child’s self-esteem, through strong relationships, is key to good behaviour, positive attitudes and to success in life. We expect all adults to embrace this approach and to proactively support it. 
2. Our Approach
We prioritise connection over correction, recognising that behaviours are often a form of communication. By fostering strong, supportive relationships, we aim to create an environment where children feel safe, valued, and understood.  Our connection and relationship policy has an unwavering focus on positive behaviours and intrinsic motivation. We nurture and support every child; value everyone’s unique worth and contribution; empower every child to achieve and open up a world of opportunities. 
· Empathy and Understanding: Recognising each child’s unique experiences and emotions.
· Consistency and Predictability: Providing a stable, nurturing environment.
· Positive Reinforcement: Encouraging and acknowledging strengths and achievements.
· Restorative Practices: Resolving conflicts through discussion, reflection, and mutual understanding rather than punishment.
· Emotional Regulation Support: Teaching children healthy ways to manage emotions and stress.
3. Building Connections
Relationships and communication between all adults and children will show respect, cooperation, tolerance, encouragement and praise. They will reflect the underlying principles of nurture, restorative practice and be trauma informed. Real positive relationships mean that it is harder for children to act defiantly or disrespectfully towards adults who clearly care about them and their future.
 ‘When a flower doesn’t bloom, you fix the environment in which it grows, not the flower itself’ Alexander Den Heijer.
We actively build connections by:
· Daily Check-ins: Engaging with each child individually to understand their feelings and needs.
· Creating a Safe and Nurturing Space: Ensuring a warm, welcoming, and inclusive environment.
· Encouraging Expression: Providing children with various ways to express themselves, including talking, art, writing, and play.
· Active Listening: Making time to truly hear and validate children's experiences.
· Strength-Based Support: Recognising and fostering each child’s unique talents and interests.
4. Supporting Emotional and Social Growth
We help children develop social and emotional skills by:
· Modelling Positive Behaviours: Demonstrating respect, patience, and kindness in all interactions.
· Guiding Conflict Resolution: Teaching problem-solving skills and encouraging open communication.
· Encouraging Peer Support: Promoting a sense of community and teamwork among children.
· Providing Coping Strategies: Teaching mindfulness, breathing exercises, and other self-regulation techniques.
5. Addressing Challenges Through Connection
When challenges arise, we focus on understanding and connection rather than punitive measures. All behaviour has consequences both good and bad for the child who has made the wrong choice. The main consequence is a breakdown in the relationship which then needs to be worked on to restore it. We understand that all behaviour is communication, so we reframe difficult behaviour as an expression of need.
Punishments don’t teach, they create more distance between adults and children, they make children become compliant and lead to feelings of anger, shame and humiliation. So instead of reflection, children learn to plot how to avoid detection next time, learn to look after just themselves and learn that they should exert power as a way of getting what they want.
We therefore use restorative practices which represent a positive step forward in helping children learn to resolve disagreements, take ownership of their behaviour, and engage in acts of empathy and forgiveness. Restorative practice repairs the harm done to relationships, over and above the need for assigning blame and giving punishments. It fosters an awareness of how others have been affected by actively engaging everyone, separating the deed from the doer. This is done WITH the children and not TO them.
Our response includes:
· Identifying the Root Cause: Understanding what the child is trying to communicate through their actions.
· Collaborative Solutions: Working with the child to find positive ways to express emotions and needs.
· Restorative Conversations: Encouraging reflection, accountability, and healing in a supportive way.
· Natural Consequences: Tidying up a mess, apologising to the staff or their peer, pay towards a breakage. 
· Tailored Support Plans: Providing individualised strategies to help each child thrive.
6. Staff Commitment
All team members are dedicated to upholding this policy by:
· Undergoing training in trauma-informed care and attachment-based practices.
· Engaging in reflective practice to continually improve our approach.
· Modelling compassionate communication and conflict resolution skills.
· Building authentic relationships with every child in our care.
7. Family and Community Involvement
We recognise the importance of wider support networks in a child’s life. We aim to:
· Work collaboratively with families, carers, and external professionals.
· Encourage positive relationships between children and their loved ones.
· Engage with the local community to provide enriching opportunities for our children.
8. Conclusion
Our Connection Policy is designed to create a home where every child feels safe, respected, and valued. Through genuine relationships, emotional support, and a nurturing environment, we empower children to grow into confident, resilient individuals.
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